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Outline

• Why is this topic relevant and timely?

• Where do we currently stand?

• What are our barriers?

• Thoughts for improvement
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223 admissions to 
prevent 1 death

182 admissions to 
prevent 1 readmission
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If male physicians practiced more like female 
physicians:
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• Risk stratified by patient illness severity, physician and hospital

• No difference in outcomes in emergency surgery 
• Typically no choice in surgeon characteristics

• 30 day mortality rate:
• adjusted odds rate: 0.88 (p=0.04)

• 30 day complication or readmission rate 
• No significant difference, but a slight improvement

• Challenging to match by surgical subspecialty as females were not well 
represented in many practices
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Does gender matter when choosing a doctor?

• Men and women practice medicine differently:

• Perform as well on standardized examinations

• More likely to adhere to clinical guidelines

• More likely to provide preventive care more often

• Use more patient-centered communication

• Provide more psychosocial counselling
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Where does Japan stand?
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Aug 2019. https://www.nippon.com/en/features/h00261/too-few-female-doctors-

japan-ranks-last-among-oecd-nations.html
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Where does the US stand?
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What influences career decisions?
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Harris et al.  Altering the career choice: Can we attract more women to vascular surgery. JVS 2007
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Is there a generation gap in expectations?

• Baby Boom Era (1946-1964)

• Values: work, leadership, and hierarchy

• Gen X (1965-1976)

• More controlled lifestyle

• Work is a means to achieve life goals rather than a goal in its own right

• Demanded flexible work hours to allow for social activities

• Generation Y (1977+)

• Family given higher priority than career
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JAMA Surgery.  2014



Mistreatment and Burnout
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WHO 2019
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What’s the solution?
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Mission Statement:

• “inspire(ing), encourage(ing), and 
enable(ing) women surgeons to realize 
their professional and personal goals.” 
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Resources at AWS

• Pay equity toolkits
• How to negotiate
• Average salaries per academic rank and private practice

• “know your worth, then ask for it,” Casey Brown at TEDxColumbusWomen

• Coaching project

• Sexual harassment resources

• Job boards

• Residency and Fellowship advice

• Early career mentorship

• Articles on pregnancy, family well being, and personal wellness during training 
and practice
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1. Recognizing individual and organizational barriers to 
diversity and inclusion

2. Ethics of diversity

3. Recruitment and retention of diversity: impacting change

4. Success in academic surgery: faculty focus

5. Creating a culture of respect, equity and inclusion

6. Initiatives for faculty leadership development, retention and 
promotion

7. Ongoing self assessment

8. Service and altruism
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#ILookLikeASurgeon
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#ILookLikeASurgeon

Dr. Susan Pitt, “Women surgeons 

are saying to other women 

surgeons, ’I see you,’ and to the 

world, ‘See us’”



Faculty Female Total

Acute Care 2 6

Bariatric 0 2

Colorectal 1 3

Cardiothoracic 1 3

Foregut/MIS 0 1

General 1 2

Neuro 1 6

Oncology 2 3

Orthopedics 3 23

Otolaryngology 5 11

Pediatric 0 2

Plastics 1 3

Transplant/HPB 0 2

Urology 1 11

Vascular 2 5

48

Residency Female Total

General Surgery 15 24

Neurosurgery 2 5

Orthopedics 3 15

Otolaryngology 2 5

Urology 0 6

Vascular Fellowship 0 2
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#ILookLikeA Surgeon



What influences career decisions?

• Positive exposure to practicing surgeons

• Mentors who observe skills, achievements and direct recommendations to 
students

• Seems even more important in women than men trainees

• More flexible lifestyle both in training and practice

• 80 hr work week 

• More hospitable environment for childbearing during training
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Harris et al.  Altering the career choice: Can we attract more women to vascular surgery. JVS 2007

Mayer et al.  Childbearing and child care in Surgical 



What’s the big deal?

• Pay equality

• Ascension to leadership positions

• Educational outcomes

• Legal dispute resolution

• Medical treatment:

• Increased adherence to preventive care protocols

• Improved patient-physician communication
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• The proportion of men to women passing the National Medical 
Practitioners Qualifying Examination is 7:3

• Those who actually practice is even lower
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What influences career decisions?
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Harris et al.  Altering the career choice: Can we attract more women to vascular surgery. JVS 2007



Barriers to women in surgical careers

• “Surgical personality”

• Surgical culture

• Gender based discrimination

• Lifestyle factors

• Workload

• Difficulty identifying mentors

• Less women in leadership positions in surgery
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https://khn.org/news/crackdown-on-angry-doctors/

https://onslowsurgical.org

https://khn.org/news/crackdown-on-angry-doctors/
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